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NMEXCBANDUM FOR: Suggestions Award Comittee 
SUBIECT : Suggestion No. 63-217, Improving Mail and Courier 
Serviee 


1. Im late 1962 an Agency Mail ani Courter Task Force, comisting of 
senior officers of major Agency components was established with the basic 
mission of providing effective and efficient mail and courier service with 
wimimun essential controls. Toe Task Force met regularly during the ensuing 
mouths and has now completed its activities, 


2. The subject suggestion is one of several similar and related sug- 
gestions received by the Task Force which vere carefully reviewed and 
analyzed. The subject suggestion could be considered excellent if our mail 
end courier system were not complicated by the many restrictions and special 
requirements pect to Agency business. The suggestor is aware of a few 
of the problems, but certainly not all. 


3. Th accordance with Part IV of the suggestion and with the approval 
of your office I called the suggestor in for a detailed discussion. Princi- 
pal points covered in our discussion were: 


a. The matter of protection of sources of information, 
particularly as it applies to the DD/P, were explained and the 
very strict requirements which prevail pertaining to unauthorized 
Gisclosure. He agreed to the principal that all DD/P material 
mast be controlled on the basis of the most sensitive to avoid to 
the maximum extent the possibility of compromise. 


b. It wae explained that sail moving within a building without 
wrapping is not practical due to the volume involved. in many in- 
stances, is many ag 4 hundred or more pieces move to one addressee. 
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@. With regard to untforn mali procedures and regulations 
Hantbook 
book for imfoctrination ani training of new exployees as well as 
a& reference for all personnel originating emi forwerding mail. 
a. Fee ee ee ee ee 
dp oaenpat 
material 
a vullding 1s more then offest in envings in processing os iniloated 
@. Several other minor related questions were reised (act 
included in the suggestion which were resolved, to the suggestor's 


k. Bae suggestor expressed bis appreciation for the interview ani the 
fact his suggestion had received a comprebensive reviev ani evalustion. 


5. Ny evalustion is that the suggestion is an impractical solution to 
®% very complex ani wmsual problem ani, therefore, is of little value. 
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